Human Resources Management
2 Days Training Workshop

i) 6th & 7th June, 2018
(© 7:00pm-9:00pm
Q InterContinental Regency Hotel
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This workshop is designed for those who are seeking to enhance their oran Entrepreneur.
effectiveness for optimizing the human resource potential of their
organization in order to achieve business and strategic objectives. In the
workshop, you will learn the basic concepts and frameworks of human
resource management (HRM), and understand the role that HRM has to play
in effective business administration.

The workshop will take you through theories and practices related to
recruitment, performance management, employees’ administration, and
training. In addition to learning how to motivate and enhance employees’
contribution in order to maximize the productivity of an organization, as
well as developing your skills in managing people according to different
workplace culture and environments.

Key Benefits & Objectives
* Understand and apply the policies and practices of the primary areas of hum
« management, including staffing, training and compensation. :
o Understand the difference between recruitment and selection.

« Understand the role of remuneration, job analysis, training and d
. and organizational structure. i

. Enhance communication skills required in dealing wit

Demonstrate necessary skills in conducting intervi
creating process-related guidelines.

ployee relations,

our internal customers and

InvestiTICH ovmm— For more information:
 Key notes from workshop ’

o Leadership Booklet by international author \ +973 17311630

e Participant Manual
« Participant Certificate Iﬁ +973 17311603

e Morning & Evening Snacks, Tea and Lunch
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